
DWEIC MINUTES 

October 24, 2017 

 
 

1. The meeting was called to order at 4:15 PM with twenty-five members present.  In addition, 

the following administrators/staff members were present: Earl Husfeld, Denise Dugger, 

Kathy Allen, Sherry Taylor, and Kacy Mitchell.   

 

2. Earl Husfeld, CFO, gave a brief overview of the Bond Project 2017 and provided a handout 

if anyone was interested.  The overwhelming majority of the committee members had 

previously seen an informational presentation at a campus or a town hall meeting.  Mr. 

Husfeld reminded all that early voting was available in the Aledo ISD administration 

building from Oct. 23rd through November 3rd from 7:00 am to 7:00 pm and even on 

Sundays from 11:00 am to 4:00 pm.  There is a great deal of information about the bond 

election on the district website. 

   

3. Lynn McKinney gave a brief introduction to the new federal requirement of a district equity 

plan.  It was discussed that this plan requires every district that accepts federal funds to 

conduct an equity study based upon teacher experience and teacher effectiveness as nation- 

wide research shows that high poverty and high minority campuses are typically staffed 

with more inexperienced and ineffective teachers.  A special committee of 20 staff 

members, representing each campus in AISD, has been meeting for the last 6 weeks to 

develop the district equity plan.  The plan will be completed by the committee on October 

25th and presented to DWEIC at our November meeting. 

 

4. All DWEIC members divided into eight subgroups to begin the process of reviewing 

multiple data sources and completing the comprehensive needs assessment for the District 

Strategic Plan for the 2016-2017 school year.  This work will continue at the November 

meeting and the completed needs assessment and evaluation will be presented to the Board 

of Trustees in December. 

 

 

5. Lynn McKinney thanked everyone for their hard work on the strategic plan evaluation.  The 

meeting was adjourned at 5:15 PM. 

 

 

 

The next meeting is November 14th, 4:15 to 5:15, Administration Building 


